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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:15 AM
- you may want to enumerate some of the challenges we face that motivate changes
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:18 AM
Are we perhaps using Gate and Branch in a confusing way -- aren't they analogous?
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:17 AM
How will we lock the gate to prevent anything landing on it while we're the process of graduating it to the product branch
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:22 AM
What about HLD outline and inspection?
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:24 AM
- include bug number as well
- the inspection report must be added to the bug
- PMO will want metrics recorded somewhere
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:26 AM
- is it a system test plan or an integration test plan?
- what elements should the test plan include; will there be a template?
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Peter Bojanic
Peter Bojanic - 16-Mar-08 9:29 AM
- attach notes to the bug
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