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April 1-2, 2025
Lustre User Group
Conference at Stanford




Conference Agenda

« WIiFi Connections
. Either SSID:
. if you are on eduroam, use eduroam
« otherwise, use Stanford Visitor

o https://uit.stanford.edu/service/wirelessnet/access

« Agenda — Back of badge & online at
https.//srcc.stanford.edu/lug2025/agenda

1-u-s-t-r-e-


https://uit.stanford.edu/service/wirelessnet/access
https://srcc.stanford.edu/lug2025/agenda

OpenSFS
Annual Member Meeting

April 1, 2025



Agenda:

o OpenSFS Supporters

o What is OpenSFS?

o OpenSFS Board Elections
e OpenSFS Financials

o« Community Events
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OpenSFS and the Lustre Community:

o OpenSFS facilitates a community around Lustre
« Organization for both Vendors (Participants) and Users (Members) to discuss features and directions

o Promote Lustre and the Lustre community

o Ensure Lustre remains vendor-neutral, open, and freely downloadable
« Coordinates initiatives in alignment with it’s objectives (marketing initiative, DWG, etc)

o Organize the Lustre Users Group conference

e Does Not

o Fund Lustre development

l-u-s-t-r-e-



LUG Survey:

. Short question survey to assess the event
. We use the feedback to revise the event each year

. https://s.surveyplanet.com/ocq4t7i4 BRI PR @



https://s.surveyplanet.com/ocq4t7i4

Board Nominating Committee:

Committee:

o Steve Simms — LBNL

o Kevin Harms — Argonne
o Rick Mohr— ORNL

Process:
« Reached out to active people in Member organizations
« Found 4 candidates for the 2 open positions

1-u-s-t-r-e-



OpenSFS Board Elections:

Megan Larko was elected for a 2-year term as President @

Leo Saavedra was elected for a 2-year term as Treasurer [

Cameron Harr was appointed to fill the Vice President vacancy for a 1 year term S

"

A" n‘ N \
Cameron Harr

Megan Larko Leo Saavedra Vice President

President Treasurer




2025 OpenSFS Board of Directors:

President: Vice President:
Megan Larko Cameron Hall
Translucent LLNL
Secretary: Treasurer:
Tom Crowe Leo Saavedra
Indiana Univ LBNL

Director-at-Large:
Shawn Hall
Jump Trading




Finances

« 2024 Actual Results
. 2024 Budget
« 2025 Cash Projection
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2024 Finances Revenue

2024 Revenue $148,494

Membership
Dues - New,
$750, 0.51%,

Renewal, $47,792,

Membership Dues -
32%

Sponsorships: - — - ® Member - New
$99,952, 67% l » Membership Dues - Renewal

W Sponsorships




2024 Finances Expenses

2024 Expenses $91,167

Events, $30,627,

34%
L

|

W Administrative Services
m Operations

B Marketing & Communications

 Events
Marketing & \ 4 b £
Communications, " . B Administrative
$673, 1% . > Services, $56,827,
62%

Operations, $3,040,
3%




2025 Budget Finances Revenue

2025 Budget Revenue $90,000

Membership Dues - New,
$250, 0.27%




2025 Budget Finances Expenses

2025 Budget Expenses $103,833

Events, 532,5(”.‘3196 i

B Administrative Services
m Operations
= Marketing & Communications




2025 Cash Projection

Actual Forecast TOTAL
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2025
Beginning Bank Balance 360,975 356,450 357,600 365,850 362,225 364,275 358,000 355,725 351,275 347,000 358,050 353,600
Cash Inflows

Total Membership Dues - Hew - - - - - - - - - - - - -
Total Membership Dues - Renewal = 6,000 2,000 3,000 = 3,000 3,000 2,000 1,000 16,000 3,000 2,000 41,000
Membership Adjustments -
Lug Sponsorships | Event Revenue - - 13,000 - 37,000 - - - - - - - 50,000
Total Cash Inflows - 6,000 15,000 3,000 37,000 3,000 3,000 2,000 1,000 16,000 3,000 2,000 94,000

Cash OQutflows
Audit / CPA Costs = 300 1,800 = 300 = = 300 = = 300 3,000
Legal Fees = o o 1,500 = o 325 1,500 o o o 1,500 4825
Trademark Expenses - - - - - 2 500 - - - - - - 2,500
Management Services 4500 4500 4500 4500 4500 4500 4,500 4500 4,500 4500 4500 4625 54,125
General Office Expenses 25 25 25 75 75 75 75 75 75 75 75 75 750
Bank Fees = 25 225 200 200 225 200 200 25 200 200 225 2,125
Insurance - - - - - 1,500 - - - - - - 1,500
Weh Site Expenses = = 50 100 75 75 75 75 75 75 75 75 750
Communications Tools = = 150 250 100 100 100 100 100 100 100 100 1,200
Events 30,000 2,500 32,500
Total Cash Outflows 4,525 4,850 6,750 6,625 34,950 9,275 5,275 6,450 5,275 4,950 7,450 6,900 103,275
Ending Bank Balance 356,450 357,600 365,850 362,225 364,275 358,000 355,725 351,275 347,000 358,050 353,600 348,700 348,700

Please note: The Projected Ending Cash for 2025 is an estimate based on forecasted data. Itis

subject to change as the actual data differs from forecasted data. It is not a guarantee of the ending

cash balance at any period in time.
: B
L




Events

o LUG'25 - Hosted by Stanford
e — You are here &
ISC'25 BoF
e Co-hosted by EOFS and OpenSFS
e June 11, 2025
o« LAD’25
o Hosted by CEA; will be late September; details coming soon
o SC'25
e Lustre Community BoF (planned)

LUG 2026 / 2027

o If interested in hosting a future LUG, please contact OpenSFS

Other events to share with the community?




Documentation Working Group

« Based on previous survey, interest in improving Lustre documentation
« DWG launched following LUG'24
. Ellis Wilson, Microsoft (lead)
« Working Group charge:
. ldentify reasons documentation might be inadequate
. ldentify areas needing improvement
« Recommend actions to improve documentation and prioritization

Contact dwg@lists.opensfs.org if interested in participating



mailto:documentation@opensfs.org

Marketing Initiative

. Initiated by community feedback
« Positive marketing for Lustre as counterpoint to misinformation from
competing storage solutions

» Contracting with marketing company for pro-Lustre materials
« OpenSFS members have provided technical input
o Initial materials in development
« Vendor agnostic

l-u-s-t-r-e-



OpenSFS Community Mailing List

. Issues with the OpenSFS and Lustre.org mailing lists
have been resolved
« Community members are encouraged to re-subscribe to the list(s)

« 120 people have been invited to re-join the mailing lists
« Please subscribe to continue receiving Lustre community messages

o https://www.lustre.org/mailing-lists/

« Thank you to Shawn Hall!
« Volunteer effort; many hours to resolve the mailing list issues

l-u-s-t-r-e-


https://www.lustre.org/mailing-lists/

LUG 2025 Hosting Committee

Nan McKenna — Interim Executive Director (Stanford Research Computing)
Srisupa Ruangsuk — Admin (Stanford Research Computing)

Kevin Tully — Systems Administrator (Stanford Research Computing)

Sara Cook — Business Coordinator, (Stanford Research Computing)

Kevin Harms — Program Committee (Argonne National Laboratory)

Rick Mohr — Program Committee (Oak Ridge National Laboratory)

Steven Simms — Program Committee (Lawrence Berkeley National Laboratory)
Stephane Thiell — Site Chair, (Stanford Research Computing)

Jeffrey Taylor — Student Program (Oak Ridge National Laboratory)

Megan Larko — OpenSFS POC (Translucent Services)

Thanks!




Thank You!
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Bare Bottle Brewing Co. Social Event

Date: Tuesday, April 1, 2025

Time: 5:30P Bus transportation provided to & from venue
Drink tickets will be distributed there



https://www.barebottle.com/menlo-park-taproom

Closing Remarks

LUG 2025



LUG Survey:

. Short question survey to assess the event
. We use the feedback to revise the event each year

. https://s.surveyplanet.com/ocq4t7i4 BRI PR @



https://s.surveyplanet.com/ocq4t7i4
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